PAWPRINT

2025

30839

Dogs Sterilized
5000 Dogs Vaccinated

(ARV - PhaseI)
Comprehensive
Census Across

65 Wards Over 70% Dog

Population Sterilized
24x7 Dog Catching &
Rescue Services
Inter- Municipality
Collaboration for

100% ABC Coverage
Digitally Enabled with @

Digisailor App




NNUAL REPOR

ANIMAL BIRTH CONTROL PROGRAMME
TIRUCHIRAPPALLI GITY CORPORATION

30839
Dogs Sterilized
5000 Dogs Vaceinated
(ARV - Phase 1)
Comprehensive
Census Across

65 Wards
Vards & Over 70% Dag

Population Sterilized

LINRIdMVYd

Inter- Municipality

Collaboration for

100% ABC Coverage
Digitally Enabled with i .
Digis

B
=
A
=
=
B
2
=
=
=
o
]
2
=]
2
]
=]
E]
®
=
=]
z




THE ANIMAL BIRTH CONTROL (ABC) PROGRAMME IN TIRUCHIRAPPALLI CITY

CORPORATION (TCC) HAS SEEN REMARKABLE PROGRESS OVER THE PAST YEAR,
STRENGTHENING ITS IMPACT THROUGH DEDICATED EFFORTS IN STERILIZATION, VACCINATION,
AND HUMANE STRAY DOG MANAGEMENT. FOLLOWING THE PUBLICATION OF OUR PREVIOUS
ANNUAL REPORT, WE TAKE PRIDE IN PRESENTING THIS UPDATED CHRONICLE, HIGHLIGHTING
THE KEY DEVELOPMENTS AND ACHIEVEMENTS OF THE PAST YEAR.

UNDER THE LEADERSHIP OF MAYOR THIRU. M. ANBAZHAGAN, COMMISSIONER THIRU.

L. MADHUBALAN, I.A.S., AND CITY HEALTH OFFICER DR. M. KARTHIKEYAN , THE ABC

PROGRAM HAS EXPANDED SIGNIFICANTLY. THEIR CONTINUED SUPPORT HAS PLAYED A
CRUCIAL ROLE IN SUSTAINING THESE OPERATIONS AND FURTHERING THE CITY'S COMMITMENT
TO RESPONSIBLE ANIMAL WELFARE.

WE ALSO ACKNOWLEDGE THE CONTRIBUTIONS OF MS. SHRUTHI VINODRAJ AND DR. A.P.
NAMBI, HONORARY MEMBERS OF TAMIL NADU ANIMAL WELFARE BOARD WHOSE
EFFORTS IN EXPANDING ABC CENTERS ACROSS TAMIL NADU HAVE STRENGTHENED THE
FOUNDATION OF HUMANE STRAY POPULATION MANAGEMENT.

THIS REPORT SERVES AS A RECORD OF THE COLLECTIVE EFFORTS OF TCC, I-PEACE, AND ALL
STAKEHOLDERS INVOLVED IN MAKING TIRUCHIRAPPALLI A MODEL FOR EFFECTIVE AND
HUMANE ANIMAL BIRTH CONTROL. AS WE REFLECT ON THE PAST YEAR, WE LOOK FORWARD
TO CONTINUING THESE EFFORTS WITH THE SAME DEDICATION AND COMMITMENT TO ANIMAL
WELFARE.

I THE TEAM OF |-PEACE
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THIRU. V. SARAVANAN | A.S

DISTRICT COLLECTOR &

FORMER COMMISSIONER , TIRUCHIRAPPALLI CITY
CORPORATION

During the tenure of Thiru. V. Saravanan, I.A.S., significant
advancements were made in strengthening the Animal Birth
Control (ABC) programme in Tiruchirappalli. A
comprehensive dog population census covering all wards
was successfully conducted during his period, providing a
strong scientific foundation for planning and
implementation. To improve monitering and accountability,
12 CCTV cameras were installed across ABC centres,
ensuring better supervision of activities.

He also initiated evening dog-catching operations, which
greatly improved field efficiency and accelerated ABC
coverage, Furthermore, Anti Rabies Vaccination (ARV)
drives were actively carried out, contributing significantly
to rabies prevention and public health safety.

His proactive approach and administrative support have had
a lasting impact on strengthening humane stray dog
population management in the city.
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THIRU. M. ANBAZHAGAN M.A

HONARABLE MAYOR OF TIRUCHIRAPPALLI
CITY CORPORATION

Under the leadership of M. Anbalagan, a massive Anti-Rabies Vaccination (ARV)
drive coverin 15,000 dogs was successfully carried out within the Tiruchirappalli
Corporation limits. This large-scale public health initiative significantly
strengthened rabies prevention measures and enhanced community safety. The
campaign marked a major milestone in zoonotic disease control, and its success
was largely attributed to his strong administrative support, commitment, and
proactive guidance.

THIRU. L. MADHUBALAN, |.A.S.

COMMISSIONER OF TIRUCHIRAPPALLI
CITY CORPORATION

Under the leadership of Thiru. Madhubalan IAS, the Animal Birth Control (ABC)
programme has been further strengthened through the adoption of technology
and expansion of operational coverage.
The introduction of the Digisailor App has enabled efficient digital monitoring of
dog catching. surgical procedures, and post-operative release, ensuring greater
transparency and accountability in programme implementation.
In addition. proactive steps were taken to extend ABC activities beyond
corporation limits, with collaborations established in nearby municipalities to
ensure comprehensive coverage and effective control of the stray dog population.
His continued support and forward-looking approach have contributed to
enhancing the efficiency and reach of animal welfare initiatives in
Tiruchirappalli.

Dr. M. KARTHIKEYAN, M.B.B.S.MPH,

H.D (SPM)
CITY HEALTH OFFICER

The City Health Officer has extended steadfast support to I-Peace and the ABC
programmes in TCC, reinforcing the vital link between public health and animal
welfare. His guidance and coordination have strengthened stray dog population
management through a systematic and humane approach. By ensuring effective
implementation and close monitoring of initiatives, he has contributed
significantly to improving both community safety and animal welfare standards
within the corporation limits.
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THE SUPPORT SYSTEM

The Sanitary Officers and Sanitary Inspectors in Tiruchirappalli City Corporation have

played a pivotal role in supporting the ABC activities across all five zones of the city.
Their consistent dedication and cooperation have been invaluable in ensuring the
smooth execution of the ABC programme. From facilitating logistical arrangements to
ensuring that the necessary hygiene protocols are followed during the operations,

their efforts have been crucial in maintaining the overall success of the initiative.
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Additionally, they have actively participated in the census meetings, contributing to
the planning and coordination of the ABC programme. Their involvement in these
meetings has ensured that the census data, which is essential for tracking and
managing the animal population, is accurate and reliable. Their partnership has helped
strengthen the collaborative efforts between the local authorities and the ABC
programme, leading to a more organized and efficient approach to managing stray
animal control in the city
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FACILITIES
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INFRASTRUCTURE

OVERVIEW KENNELS AND ANIMAL HOUSING

The infrastructure of the TCC ABC Each zone is equipped with 12 kennels, except Zone |,
Centres is designed to meet the  which has 17 kennels. These kennels provide temporary
needs of both the animals and the  housing for animals before and after surgeries, ensuring a
dedicated professionals who care  safe and comfortable recovery environment.

for them.

ZONE-WISE SPACE ALLOCATION

Location Space (in sq.ft.) Built-up area (in sq.ft.)
I Srirangam 5000 2000
[l Ariyamangalam 4000 2000
[l Thiruverambur 4500 2000

Ponmalaipatty 4500 2000
Abhishekapuram 8000 4500

\

Other essential facilities

Isolation Room Storage Room Surgery
Theatre Doctor's Room Grooming Space
Medicine Storage Room Kitchen.

J

\

Security and Monitoring

All shelters are now equipped with CCTV
cameras, ensuring real-time monitoring
of shelter activities

\

Standard Operating Procedures
(SOPs)

SOPs have been displayed in all shelters,
ensuring uniformity in  animal care,
hygiene, and management /
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ZONE IV

PONMALAIPATTY ABC CENTRE

ZONE V

ABHISHEKAPURAM ABC CENTRE




AUTOCLAVE BIN

AUTOCLAVED SET

IV STAND

ORGAN STORAGE BIN

REFRIGERATOR

CATCHING NET




MOBILE OPERATION THEATRE LIGHT

SURGICAL HYDRAULIC TABLE FEEDING BOWL

SURGICAL INSTRUMENTS

ARTERY FORCEPS 120 NOS.
ALLEY'S FORCEPS 120 NOS.
NEEDLE HOLDER 30 NOS.
RAT TOOTH FORCEPS 30 NOS.

MAYO SCISSORS 30 NOS.
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MANPOWER



77

DEDICATED 7%}
SUPPORT STAFFS

B N el

STAFF DETAILS :

VETERINARY DOCTORS d
PARAVET 5
DOG CATCHERS & HANDLERS 30
MANAGERS 2
DATA ENTRY OPERATORS I
FOOD PREPARATION I
DRIVERS 5
TOTAL NUMBER OF STAFF 49

%{» 8
e W
P
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MR. RANJITH, B.E MR. SUNDHAR, B.COM (CA) MRS. P.SHARMILA, B.COM

MANAGER MANAGER DATA ENTRY OPERATOR
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TEAM OF
VETERINARIANS

DR. M. RAMYA DEV], B.V.SC. & A.H.

Dr.Ramya completed her undergraduate degree in the year 2013
from Madras Veterinary College, Chennai. She embarked on a journey
with |-Peace, assuming responsibility for the activities at |-Peace in
October, 2022. She is presently spearheading the ABC program for
stray dogs within Tiruchirappalli district.

DR. M. HARSHINI, B.V.SC. & A.H.

Dr.Harshini completed her undergraduate degreein theyear 2022
from Veterinary College and Research Institute, Namakkal. She %)

worked for one year in a pet clinic after which she joined ABC Centre,

Tircuchirappalli team in July, 2024.

DR. T. BHUVANESWARI, B.V.SC. & A.H.

Dr. Bhuvaneswari completed her undergraduate degree in the year
2023 from Veterinary College and Research Institute, Orathanadu. She
worked for five months in a pet clinic after which she joined ABC

ey Centre, Tircuchirappalli team in April, 2024.

i

DR. S. MANONMAN]I B.V.SC. & A.H.

Dr.Mano completed her undergraduate degree in the year 2024
from Veterinary College and Research Institute, Orathanadu. She
worked as a large animal practitioner, after which she joined ABC

Centre, Tircuchirappalli team.

DR. MUTHU, B.V.SC. & A.H.

Dr. Muthu Completed this under graduate degree from madras
veterinary collage he worked as a large animal practitioner after
which he joined ABC centre TCC team.
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EVERYDAY
ABC JOURNEY




TIRUCHIRAPPALLI CORPORATION
ABC CENTRE

DAY-WISE ACTIVITY

i

ARV INJECTION DOG RELEASE
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ABC SURGERY

PROTOCOL

GENERAL ANAESTHESIA

(1
(2)
©
o
)
o
()
o

SURGICAL PROCEDURE

Mylazine: Ketamine: Diazepam |

Catching Records

Surgery Records

Release Records

Medicine Records
Post-Operative Care Records
Quarantine Records
Mortality Records

Feeding Records

SUTURE MATERIALS

o EFFET
i 0 il o i

Absorbable sutures
for inner layers —
Catgut & Polyglycolic
acid

© Vaccination register
@ Complaint register
Organ Counting Records
Visitors Insight Records
Month -wise GPS Photos for Catching
Month -wise GPS Photo for Surgery

Staff Attendance
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DATA ON ABC

SURGERY IN 2025

MONTHLY ABC SURGERY COUNT ZONE WISE
JANUARY 2025 TO DECEMBER 2025

400

350

"6{)(1

250

200

150

No. of dogs that undcrwcm mrgen

100

=2

MONTH
JAN-25 -
MAR-25 [ 200
APR-25 210
MAY-25 | 216
JUNE-25 . 192
JULY-25
AUG-25 267
SEP-25 179
0CT-25 161
NOV-25 . 157
DEC-25
TOTAL| 1003 921 2766 2302 1817 8809

ABC SURGERY - 2025 - TCC

| ‘| | || ! || || ‘| ] || I ‘| n\h I || I .Ihl

|
JAN-25 FEB-25 MAR-25 APR-25 MAY-25 JUNE-25 JULY-25 AUG-25 SEP-25 OCT-25 NOV-25 DEC-25
ESRIRANGAM sARIYAMANGALAM sTHIRUVARAMBUR

B PONMALAIPATT]I = ABISHEHAPURAM
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2025

a Large - Scale ABC Implementation

e Extensive Anti-Rabies Vaccination Drive

e Capacity Building and Professional Training
0 100% Coverage and programme Expansion
e Digital Monitoring and Transparency

G Strong Infrastructure and 24x7 Operations

e Institutionalized Annual Reporting
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Large-Scale ABC Implementation

From October 2022 to December 2025, TCC
successfully completed 30,839 dog sterilizations
under the Animal Birth Control (ABC) programme,

out of an estimated stray dog population of 43,767,
achieving approximately 70.5% sterilization
coverage and demonstrating sustained
commitment to humane population management

§on
022 - 613 - 10,381

2.8,
L
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Extensive Anti-Rabies
Vaccination Drive

As part of the Anti-Rabies Vaccination (ARV) drive.
Animals Helping Hands Trust, in coordination with
the Corporation, undertook the target of
vaccinating 15,000 dogs, of which 5,000 dogs were
successfully covered in Phase I. This initiative
significantly strengthened rabies prevention efforts

fr 'H.‘Ahr‘ﬂlm\» s w”—.—” f'1 .
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In addition, ARV booster doses were administered
in collaboration with the Animal Husbandry
Department, with support from the 1962 Animal
Ambulance Service, covering multiple locations to
ensure wider protection.

Welcome To
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iruchirappalli
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Capacity Building and
Professional Training

TCC became one of the first corporations in Tamil
Nadu to utilize its own infrastructure to conduct
hands-on ABC surgical training along with CSAVA
for 20 veterinary doctors, providing certification
and strengthening technical expertise in the field
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100% Coverage and
Programme Expansion

After achieving 100% ABC coverage in corporation-
controlled areas, TCC expanded its activities to
migration-prone regions such as Lalgudi,
Thuvakudi, and Samayapuram, ensuring broader
population control and disease prevention.

THUVAKUDI SAMAYAPURAM LALGUDI
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Digital Monitoring and
Transparency

The introduction of the Digisailor App enabled accurate
monitoring of dog catching, surgical procedures, and
post-operative release, ensuring transparency and
accountability in programme implementation

Strong Infrastructure
and 24X’7 Operations

With 4 ABC centres, 5 dog-catching vehicles, 5
veterinary doctors, 2 Paravet ,30 dog catchers, 2
managers, and 1typist, 5 Drivers, TCC operates a

fully functional 24x7 rescue and ABC service,
ensuring uninterrupted and efficient service delivery.
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Institutionalized

7 Annual Reporting

TCC established a system of publishing annual reports on
ABC activities, ensuring systematic documentation and
enhanced public accountability.)

Submission of the
“Pawprint 2024” Annual
Report of TCC ABC
Activities to Ms. Shruthi,
TNAWB Honorary Member.

Submission of the
“Pawprint 2024” Annual
Report of TCC ABC
Activities to Additional
director Dr. Elangovan,
Animal Husbandry
Department.
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STREET DOG POPULATION CENSUS AND
REPORT RELEASE (2024 2025)

In September 2024. Animal Helping Hands, in collaboration with the World
wide Veterinary Service, Goa team, conducted a comprehensive street
dog population census for the Tiruchirappalli City Corporation. The survey
was carried out systematically to assess the existing dog population and
evaluate the impact of ongoing ABC programmes.
The final census report was officially released in March 2025 in the
presence of Honorable Mayor and Honorable Commissioner of
Tiruchirappalli and Dr. Karlette, Chief Veterinary Surgeon, WVS Goa. The
event marked an important milestone in evidence-based planning for
stray dog population management.
According to the final report, the total street dog population within TCC
limits was estimated at 43,767 dogs. The data further revealed that during
. the two-year period from October 2022 to October 2024, a total of 21,770
)\, dogs had undergone ABC surgery. This indicates that approximately 48%
sterilization coverage had been achieved during that period, reflecting
substantial progress while also highlighting the need for continued and
intensified efforts to reach optimal population control levels.




ANIMAL CARE AROUND THE CLOCK

THE NIGHT CATCHING INITIATIVE, INTRODUCED AS A MILESTONE IN 2024, WAS
SUCCESSFULLY CONTINUED IN 2025 AS A SUSTAINED 24x7 SERVICE, ENSURING PROMPT
RESPONSE TO CANINE-RELATED COMPLAINTS AND EMERGENCIES AT ALL HOURS. THIS
ONGOING EFFORT REINFORCES TCC'S COMMITMENT TO ANIMAL WELFARE, PUBLIC
SAFETY, AND THE VISION OF ACHIEVING ZERO RABIES DEATHS THROUGH CONTINUOUS
VACCINATION, ABC PROGRAMMES, AND AWARENESS INITIATIVES.
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THIRU. M. ANBAZHAGAN, M.A,,
MAYOR OF TCC VISITED THE ABC CENTRE,
ABISHEKAPURAM.
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SUB-COLLECTOR (TRAINING)

MR. AMIT GUPTA IAS
VISITED THE ABHISHEKAPURAM ABC
CENTRE ALONG WITH ASSISTANT CITY
HEALTH OFFICER DR. EZHIL.

DR. M. KARTHIKEYAN
CITY HEALTH OFFICER, VISITED THE ABC
CENTRE,
ARIYAMANGALAM

SANITARY OFFICER MR. ELANGO
AND ASSISTANT DIRECTOR DR.

GANAPATHY PRASATH,
ANIMAL HUSBANDRY SRIRANGAM DIVISION
VISITED ABC CENTRE, ABHISEKAPURAM AND
INSPECTED THE PRESERVED ORGANS.

@0
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TCC THROUGH THE MEDIA LENS
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ACKNOWLEDGEMENTS




GRATEFUL ACKNOWLEDGMENTS:
RECOGNIZING THOSE WHO
SUPPORTED US

Pawprint - 2025, the chronicle of the activities at I-Peace and its collaboration
with TCC stands as a testament to the power of collective action and
unwavering dedication. We extend our heartfelt gratitude to every individual
and entity whose support, commitment, and contribution have woven the
fabric of compassion, care, and unity in I-Peace’s journey.

First and foremost, we acknowledge the divine essence that connects us all,
serving as a guiding light on our journey.

We acknowledge the visionary astrologer Dr. S. Karuppiah whose profound
commitment laid the foundation for I-Peace’s mission. His legacy continues to
inspire us as we work towards a world where animals are treated with kindness
and respect.

To Dr. S. K. Ramesh, Managing Trustee of |-Peace, your dedication and
leadership uphold the torch of compassion lit by your father. We express our
gratitude to all the founders, volunteers, veterinarians, animal behaviourists,
and supporters who have played an integral role in nurturing I-Peace’s growth
and success.

WE EXTEND OUR HEARTFELT GRATITUDE TO THIRU. L. MADHUBALAN, I.A.S.,
COMMISSIONER OF TIRUCHIRAPPALLI CITY CORPORATION, FOR HIS
UNWAVERING SUPPORT AND COMMITMENT TO ANIMAL WELFARE. HIS LEADERSHIP
HAS STRENGTHENED THE COLLABORATION BETWEEN TCC AND |-PEACE, ENSURING
THE SUCCESSFUL IMPLEMENTATION OF ABC AND ARV PROGRAMS.
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Dr. M. KARTHIKEYAN, City Health Officer, has been instrumental in overseeing the
execution of ABC programs and rabies control measures.

Ms. Shruthi Vinodraj has contributed immensely through her dedicated efforts in
managing operations and supporting ABC programs. Dr. A. P. Nambi has played a
crucial role in guiding and mentoring the veterinary team, ensuring adherence to
high surgical standards and ethical animal welfare practices.

Assistant CHO Dr. Ezhil plays an essential role in monitoring ABC activities, verifying
records, and conducting periodic shelter inspections.

The efforts of Zone Sanitary Officers and Sanitary Inspectors have been crucial in
coordinating field activities and ensuring seamless operations in ABC centers.

The Joint Engineer of the Transport Department has provided critical support in
allocating and maintaining dedicated vehicles for dog-catching operations.

We extend our warm gratitude to the veterinary team at I-Peace, and all supporting
veterinarians, who have been at the forefront of ABC initiatives.

We thank Dr. llona Otter, Mr Nigel Otter, Dr. Luke Gamble of WVS for their invaluable
support and training.

We sincerely acknowledge Dr. Ranjani Rajasekaran, Technical Writer and
Documentation Specialist, for her valuable assistance in preparing official
communications, reports, and documentation. Her meticulous approach and
professionalism have greatly contributed to the clarity and effectiveness of our
correspondence.

We extend our gratitude to the supportive staff at I-Peace, whose unwavering
dedication and empathy are the backbone of the organization.

Our acknowledgment goes to Tiruchirapalli City Corporation for their invaluable
support and collaboration. Your commitment to animal welfare and community
well-being has made a lasting impact on I-Peace’s initiatives.
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FUTURE GOALS OF TCC

100% ABC CoverageBuilding on the current 70% achievement, TCC aims to
achieve 100% sterilization coverage N within the next one year under the ABC
programme

Rabies-Free City Initiative Following the completion of 5,000 ARV booster
doses, efforts will be intensified to cover 15000 dogs, with the goal of making
Tiruchirappalli a rabies-free city

Dedicated Shelter for Complaint Dogs A separate shelter facility will be
established for complaint dogs requiring treatment, with dedicated veterinary
doctors and staff available 24x7 to ensure prompt care and management

Implementation of Dog Identification SystemPlans are underway to introduce a
microchipping system for better identification, monitoring, and management of
the stray dog population.

Establishment of Diagnostic Laboratory. A dedicated diagnostic laboratory will
be developed to facilitate accurate diagnosis of diseases such as bacterial &
other viral infections, enabling evidence- based treatment and improved clilnical
out comes
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A NOTE OF THANKS FOR THE
KEY CATALYST OF ABC CENTRE,
TIRUCHIRAPPALLI

Dr. S. Dhanabal, a graduate of the prestigious Madras Veterinary College (MVC),
embodies a deep love for animals and a commitment to aseptic surgery. As a
trustee of the WVS in Ooty, he has conducted over 15,000 surgeries across Tamil
Nadu and Goa, transforming countless lives.

His role extends beyond surgery, as he plays a crucial part in the success of the
ABC Centre, Tiruchirappalli. By coordinating teams and fostering strong
relationships among workers, he ensures the smooth operation of the
programme.

Dr. Dhanabal’s guidance has greatly enhanced the surgical skills and teamwork
of the Tiruchirappalli ABC team. His dedication to animal welfare and aseptic
practices sets an inspiring example for all.

A true leader in veterinary care, his contributions are indispensable to the centre’s
success. We are profoundly grateful for his unwavering support and expertise.
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